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WEST SLOPE WATER DISTRICT 

District Staff & Board of Commissioners Work Session 
8:00 AM, Wednesday, September 10, 2025 

AGENDA 

1. Call to Order – Work Session – Chair Smith 

2. Review of Staff Identified Practices for Key EUM Attributes 

3. Strengths, Weaknesses, Opportunities, & Challenges Assessment (Judy Clarke) 

4. Strategic Plan Revision (Judy Clarke) 

5. Next Steps Review 

6. Adjournment 


